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INTRODUCTION 
Leadership is not merely a skillset — it is a formation. 
A shaping of the inner life. A slow, steady 
transformation of the heart. 

The monastic tradition oƯers a rhythm modern 
leaders desperately need: 

 Silence 

 Presence 

 Reflection 

 Stewardship 

 Humility 

 Service 

This retreat guide helps you lead from a deeper place 
— anchored in Christ, shaped by ancient wisdom, 
lived with modern clarity. 

Structure of Each Session 

 Scripture 

 Contemplative Reflection 

 Silence Practice 

 Leadership Integration 

 Prayer 

 Journaling Prompt 
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Move slowly. Read gently. Let God speak in the quiet. 

Reflection 1 — The Cell: From Doing to 
Becoming  

Monastic Theme: Stability of Heart  

Scripture: “The greatest among you will be your 
servant.” — Matthew 23:11 

Reflection: In the monastery, the cell is where 
transformation begins. Not through activity, but 
through stillness. Leadership begins the same way. 
Before we lead others, we must let God lead us. 

Silence Practice: Sit for 5 minutes. Whisper: “Here I 
am, Lord.” 

Leadership Integration: Where am I leading from, 
striving instead of presence? 

Prayer: Lord, anchor my leadership in Your presence. 
Amen. 

Journaling Prompt: Where is God inviting me to 
release control? 
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Reflection 2 — The Cloister Walk: 
Feedback as Formation 

Monastic Theme: Conversatio — continual 
conversion 

Scripture: “Speak the truth in love.” — Ephesians 
4:15 

Reflection: Feedback is part of our formation — and 
part of forming others. Truth spoken in love is a holy 
act. 

Silence Practice: Walk slowly for 3 minutes. Ask God 
to purify your motives. 

Leadership Integration: Name one conversation that 
needs truth and tenderness. 

Prayer: Jesus, shape my words so they heal and 
guide. Amen. 

Journaling Prompt: What fear keeps me from giving 
timely feedback? 

  



Leadership rooted in faith and service. Equipping 
leaders to serve with humility and vision. 

Dr. Mark A Kern, 2026 

Reflection 3 — The Bell: Trust in the Small 
Things 

Monastic Theme: Obedience — listening with 
the heart  

Scripture: “Whoever can be trusted with little can be 
trusted with much.” — Luke 16:10 

Reflection: The monastic bell calls monks to prayer, 
work, and rest. They respond because they trust its 
rhythm. Trust is built the same way — in small, 
consistent acts. 

Silence Practice: Listen for the quietest sound in the 
room. 

Leadership Integration: Choose one small act of 
integrity today. 

Prayer: Lord, make me faithful in the little things. 
Amen. 

Journaling Prompt: Where do I need to be more 
consistent? 
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Reflection 4 — The Refectory: Words 
Seasoned with Grace 

Monastic Theme: Moderation — the middle 
way  

Scripture: “Let your words be full of grace and 
seasoned with salt.” — Colossians 4:6 

Reflection: Words are nourishment. Leaders must 
speak with intention, clarity, and grace. 

Silence Practice: Eat one meal today in silence. 

Leadership Integration: Before speaking, ask: “Is 
this nourishing?” 

Prayer: Jesus, season my speech with grace. Amen. 

Journaling Prompt: How can I bring more grace into 
my clarity? 
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Reflection 5 — The Abbot’s OƯice: 
Shepherding Souls 

Monastic Theme: Pastoral care  

Scripture: “Be shepherds of the flock under your 
care.” — 1 Peter 5:2 

Reflection: Leadership is shepherding. One-on-ones 
are sacred encounters. 

Silence Practice: Ask God: “Who needs my 
presence today?” 

Leadership Integration: Ask one question that 
touches the heart. 

Prayer: Lord, help me shepherd with gentleness. 
Amen. 

Journaling Prompt: Who needs deeper attention 
right now? 
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Reflection 6 — The Workshop: Delegation 
as Empowerment 

Monastic Theme: Ora et Labora — prayer and 
work  

Scripture: “Equip the saints for the work of ministry.” 
— Ephesians 4:12 

Reflection: Delegation is dignity. It invites others into 
meaningful contributions. 

Silence Practice: Hold your hands open. Release 
control. 

Leadership Integration: Entrust one responsibility 
today. 

Prayer: Father, teach me to empower others. Amen. 

Journaling Prompt: What holds me back from 
delegating? 
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Reflection 7 — The Chapter Room: 
Managing Up With Integrity 

Monastic Theme: Mutual submission 

 Scripture: “Let us do good to all people.” — 
Galatians 6:10 

Reflection: Managing up is stewardship, not politics. 

Silence Practice: Ask God for a clean heart before 
your next upward conversation. 

Leadership Integration: What clarity does your 
leader need? 

Prayer: Lord, make me honest and humble. Amen. 

Journaling Prompt: How can I better support my 
leaders? 
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Reflection 8 — The Guest House: Knowing 
What Motivates People 

Monastic Theme: Hospitality 

 Scripture: “Be quick to listen.” — James 1:19 

Reflection: Listening is hospitality of the heart. 

Silence Practice: Listen to someone without 
planning your response. 

Leadership Integration: Ask one person what helps 
them feel engaged. 

Prayer: God, give me a listening heart. Amen. 

Journaling Prompt: Who needs to feel more known? 
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Reflection 9 — The Confessional: Courage 
in Hard Conversations 

Monastic Theme: Purity of heart  

Scripture: “Be strong and courageous.” — Joshua 1:9 

Reflection: Avoidance clouds the soul; truth clears 
it. 

Silence Practice: Name the conversation you fear. 

Leadership Integration: Take one step toward it. 

Prayer: Lord, give me courage rooted in Your 
presence. Amen. 

Journaling Prompt: What truth do I need to face? 

  



Leadership rooted in faith and service. Equipping 
leaders to serve with humility and vision. 

Dr. Mark A Kern, 2026 

Reflection 10 — The Desert: When 
Self-Doubt Appears 

Monastic Theme: Humility  

Scripture: “My grace is suƯicient for you.” — 2 
Corinthians 12:9 

Reflection: Weakness is the doorway to grace. 

Silence Practice: Sit with your weakness. Let God 
speak strength. 

Leadership Integration: Shift from “Am I enough?” to 
“Where is God inviting me to trust?” 

Prayer: Jesus, be strong in my weakness. Amen. 

Journaling Prompt: Where do I need deeper trust? 

  



Leadership rooted in faith and service. Equipping 
leaders to serve with humility and vision. 

Dr. Mark A Kern, 2026 

Reflection N 11 — The Choir Stall: 
Encouragement as Ministry 

Monastic Theme: Communal strengthening  

Scripture: “Encourage one another.” — 1 
Thessalonians 5:11 

Reflection: Encouragement is leadership liturgy. 

Silence Practice: Pray a blessing silently over 
someone. 

Leadership Integration: OƯer one specific 
encouragement today. 

Prayer: Lord, make my words a source of strength. 
Amen. 

Journaling Prompt: Who needs encouragement from 
me? 
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Reflection 12 — The Night OƯice: Leading 
Through Uncertainty 

Monastic Theme: Vigils — watching in the 
dark  

Scripture: “Trust in the Lord with all your heart.” — 
Proverbs 3:5–6 

Reflection: Leadership often feels like Vigils — 
leading before dawn, trusting God to reveal the path. 

Silence Practice: Sit in dim light. Whisper: “Into Your 
hands.” 

Leadership Integration: Name one uncertainty. OƯer 
it to God. 

Prayer: Father, steady me in the dark. Amen. 

Journaling Prompt: Where do I need God’s peace? 
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CLOSING BENEDICTION 

May the God who meets His people in silence meet 
you in your leadership. May He steady your heart, 
strengthen your courage, and deepen your 
compassion. 

May your leadership be rooted in Christ, shaped by 
service, and lived with humility and vision. 

 


