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Leadership rooted in faith and service. Equipping leaders to serve with 
humility and vision.  



Study Guide: How Faith Shapes Executive Decision Making in Finance
   
 

Dr. Mark A Kern  
Copyright 2026  2 

Overview 

This study guide explores how faith influences executive decision-making within the 
financial sector. It examines how spiritual convictions shape purpose, ethics, risk, 
leadership behavior, and long-term thinking. Designed for executives, students, and 
leadership cohorts, it blends theological insight with practical financial application. 

 

Main Themes 

1. Purpose and Mission Orientation 

Faith reframes the purpose of financial leadership by grounding decisions in a 
higher mission. 

 Capital is viewed as a tool for human flourishing. 

 Metrics are contextualized within moral and spiritual purpose. 

 Leaders resist purely transactional thinking. 

2. Moral Courage and Ethical Clarity 

Faith strengthens a leader’s ability to make principled decisions under pressure. 

 Provides a moral framework for evaluating choices. 

 Encourages integrity when incentives push toward compromise. 

 Supports consistency in ethical behavior. 

3. Stewardship and Risk 

Faith reshapes how leaders understand and manage risk. 

 Risk is seen as a stewardship responsibility. 

 Long-term consequences are prioritized over short-term gains. 

 Decisions consider impact on employees, communities, and future 
generations instead of primarily financial gains. 

4. People-Centered Leadership 

Faith elevates the dignity of people in financial decision-making. 

 Leaders prioritize fairness in compensation and employment. 
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 Organizational culture is shaped by trust, respect, and dignity. 

 Financial decisions are connected to human stories. 

5. Long-Term Thinking 

Faith encourages patience and endurance in a short-term market culture. 

 Leaders resist short-term focus. 

 Emphasis on sustainable growth. 

 Decisions are made with legacy in mind. 

6. Humility and Accountability 

Faith grounds leaders in humility. 

 Recognizes limits of personal knowledge. 

 Encourages seeking counsel and collaboration. 

 Reinforces accountability for influence and resources. 

7. Expanded Definition of Return 

Faith broadens the concept of ROI. 

 Includes human flourishing, ethical integrity, and social impact. 

 Financial performance remains important but not isolated. 

 Includes an evaluation of community impacts. 

 Encourages complete evaluation of outcomes across a range of 
stakeholders. 
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Key Concepts and Terms 

 Stewardship: Managing resources responsibly for the benefit of others. 

 Moral Courage: The willingness to act ethically despite pressure to take 
shortcuts.  

 Human Flourishing: A view of well-being beyond financial metrics. 

 Long-Termism: Prioritizing sustainable, enduring outcomes. 

 Redemptive Leadership: Leading in ways that restore, uplift, and heal. 

 

Practical Applications 

 Integrate faith-aligned values into investment policy statements. 

 Use mission-driven frameworks for evaluating financial opportunities. 

 Build decision-making processes that include ethical and human-impact 
assessments. 

 Foster organizational cultures founded on trust, dignity, and accountability. 

 Develop long-term strategic plans that reflect stewardship principles. 

 

Reflection Questions 

1. How does your faith tradition define stewardship, and how does that shape 
your financial decisions? 

2. When have you faced a conflict between the “right” decision and the “easy” 
one? How did faith influence your choice? 

3. What pressures push you toward short-term thinking? How can faith help you 
resist them? 

4. How do you incorporate human impact into financial decisions? 

5. In what ways can humility improve your leadership eƯectiveness? 
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Case Study Prompts 

 Evaluate a scenario where a profitable opportunity conflicts with 
organizational values. 

 Analyze a leadership decision that prioritizes long-term stewardship over 
short-term gains. 

 Discuss how a faith-formed leader might respond to a market crisis 
diƯerently from a purely profit-driven leader. 

 

Practice Questions (with Answers) 

1. How does faith influence an executive’s understanding of risk? 

Answer: Faith reframes risk as a stewardship responsibility, encouraging leaders to 
consider long-term consequences and the well-being of stakeholders. 

2. Why is moral courage essential in financial leadership? 

Answer: Because executives often face pressure to compromise, moral courage 
enables them to uphold ethical standards even when costly. 

3. What distinguishes faith-driven ROI from traditional ROI? 

Answer: Faith-driven ROI includes financial returns but also evaluates human 
flourishing, ethical integrity, and social impact. 

4. How does faith promote long-term thinking? 

Answer: Faith emphasizes endurance, patience, and legacy, helping leaders resist 
short-term market pressures. 

5. What role does humility play in executive decision-making? 

Answer: Humility helps leaders recognize their limitations, seek counsel, and 
remain accountable, improving governance and team performance. 
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Key Takeaways 

 Faith provides a stable moral framework for financial leadership. 

 It strengthens ethical clarity and moral courage. 

 It reframes risk and return through stewardship. 

 It elevates people above transactions. 

 It encourages long-term, sustainable decision-making. 

 It grounds leaders in humility and accountability. 

 

Conclusion 

Faith-shaped executive decision-making is not a retreat from financial rigor. It is an 
enhancement of it. Leaders who integrate faith with finance bring clarity, courage, 
and conviction to their work, creating organizations that perform well and do good. 

 


